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Objective

Since 2009, the Data Management community has had the Data Management Body 
of Knowledge. This text has provided the foundation for many Data Management 
practices, and it is considered “the Bible” for Data Practitioners to refer to. 

Whilst the DMBoK has undoubtedly raised the bar in terms of knowledge of WHAT 
to do and WHY we need to do it, the adoption of Data Management best-practices 
still remains low in many firms.

DATA
LEADERSHIP

What’s missing from the DAMA Wheel is knowledge on HOW to implement these 
best practices. 

Specifically, Data Management professionals struggle to get important 
Stakeholders to engage in Data Management. 

At Cognopia, we believe this is a missing piece of the puzzle. Our objective is to 
develop data leaders, enabling individuals to change their data culture by knowing 
HOW to get the business to WANT to manage data properly.

The “DAMA Wheel” © DAMA International



You know what needs to be 
done to improve data quality  
for your firm, but do you 
know HOW to persuade your 
stakeholders to WANT to do 
this work?

NEIL BURGE, Cognopia CEO
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The Cognopia Data Effectiveness Wheel

These skills are essential for any data 
professional to change their data culture:

OUR
APPROACH

Developing Data Leaders

Learn how to improve your data culture by developing the skills necessary to lead 
your business peers.

By developing your Data Leadership skills, we’ll empower you to have more 
productive conversations with the business and transform your role from Data 
Order Taker to Data Order Maker.

You want the business to prioritise data, so you need to learn the data leadership 
skills to make this happen.

DATA 
LEADERSHIP

Proactivity

Time 
Management

Communication
Skills

Change
Management

Collaboration
Skills

Personal
Resilience

The “Cognopia Wheel” © Cognopia Pte Ltd
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Data Leadership

How are you going to lead your reluctant 
business peers to a data-driven future?

Vision
How can you lead the business 
unless you have a vision of the 
future state?

Ownership
Own data outcomes for your 
buisness. Is it fair to ask the 
business to be accountable for 
data otherwise?

Alignment
You’re locked out of boardroom 
discussions. Should that stop a 
data leader like you?

Value
A leader knows the value of their 
vision and mission. Can you 
articulate the value of your vision 
in a way others want to follow?

HOW IT
WORKS

Outcome

If you want your business to change their behaviour with data, you’re going to have 
to make it worth their while.

Firms with empowered data leaders demand the respect and engagement from 
their business peers. You’ll learn:
● What it means to be a data leader
● How you can step up and take the reins for your business
● How to create a compelling data vision that demands attention
● The skills you need to put a price on your work that cannot be ignored

If you’re sick of being ignored by the business and denied the resources you need 
to succeed, then you need to develop data leadership skills today.



Your firm will ALWAYS 
be a data follower 
unless you step up and 
provide DATA 
LEADERSHIP

NEIL BURGE, Cognopia CEO
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Proactivity

Are you able to take control or do you 
blame others for your situation?

Take charge
How can you stop your day being 
filled with meetings that only serve 
other people’s priorities?

Responsibility
Are you responsible for the 
success of your career, or are you 
allowing your business to dictate 
that to you?

Influence
Do you spend too much time 
worrying about things that are 
outside of your control?

Start with you
Change your behaviour before you 
ask others to change theirs. 
Otherwise, why should they listen 
to you?

HOW IT
WORKS

Outcome

Develop the inner strength and skill needed to take control. Leaders don’t get their 
power from positions of strength, they get it from the fact others are willing to 
follow their direction.

Stop taking orders and start giving them. You’ll learn:
● How to develop behaviours that people want to follow
● How to fix things that you control, influence things that others control, and 

ignore things outside of your control
● Why your behaviour today is responsible for the outcomes you get today, and 

how to change it tomorrow

Stop hoping things will change in your firm. Start making the change happen 
yourself. A data leader sets the direction, we’ll show you how.



Reactive data teams get 
pushed around by the 
business. Proactive data 
teams provide leadership 
to the business 

NEIL BURGE, Cognopia CEO

Page 8.



Page 9.

Time management

Do you build what people ask for or do you 
deliver what people need?

Put the first things first
You don’t have enough resources 
today. How will you prioritise the 
most important things?

Planning
There are 1000 things you could 
do, 100 you should do, 10 you can 
do and 5 you must do. Are you 
able to identify the 5?

Roles and Goals
What are the most important roles 
you play and which goals do you 
have for each?

Just say “No”
Can you create more time in your 
day by saying “No” to other 
people’s priorities? 

HOW IT
WORKS

Outcome

Most data teams are under-resourced and under water. As a result, they can’t 
influence data cultural change in their organisation. By learning better time 
management skills, you’ll be able to:

● Establish a firm mission statement to guide data decision making
● Identify opportunities to delegate tasks better performed elsewhere
● Stop putting off the important tasks for your professional development 
● Confidently say “No” to other people’s priorities

We get it. Staff resign, business demands pile high, and burning data issues are 
always around the corner. Learn how to balance what you produce against your 
ability to produce more, before you get burned out and leave too.



Data teams in firms with 
poor data culture get 
burned out and quit. 
Data Leaders create a 
culture they love

NEIL BURGE, Cognopia CEO
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Communication skills

Can you listen, or are you just waiting for 
your turn to speak?

Understanding
Data is poorly understood in your 
business, but how well do you 
understand the business itself?

Active listening
How you can learn to first 
understand before trying to be 
understood. 

Building Trust
Do you have good rapport with the 
business, or are your meetings 
just a blame game?

Defuse the bomb
Do your stakeholders blow up in 
meetings? Learn how to defuse 
the bomb before it goes off.

HOW IT
WORKS

Outcome

One output of a great data culture is the ability to find, understand and trust your 
data. Yet data and business teams are often unable to understand one another, 
leading to low levels of trust. We’ll teach you how to:

● Build up the trust you need to change your data culture
● Develop better relationships with your business
● Ask the right questions so you uncover and solve their real problem
● Deal with difficult stakeholders in a productive, empowered way

Before you can influence you must understand. Learn how to engage your business 
and leverage tactical empathy to unpick hidden motivations and unspoken 
expectations. 



Why do you expect your 
business to listen to you 
if you’ve not first deeply 
listened to them?

NEIL BURGE, Cognopia CEO
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Change management

Does your business listen to you, or are 
they just agreeing until you leave?

Attention
Does your pitch to change your 
data culture demand attention, or 
does it fall on deaf ears?

Manage up
Can you unlock funding, resources 
and assistance from your Senior 
Leadership Team?

Attraction
Why should your business peers 
adopt your recommendations? 
Can you lure them to change?

Manage down
The “D-Suite” are the doers in your 
organisation. Can you confidently 
get them to do things your way?

HOW IT
WORKS

Outcome

You want to change your data culture, so you need to know how to change the 
behaviours of both senior and junior staff. We’ll teach you how to:

● Develop a pitch for change that gains traction
● Meet the business at their level - too much knowledge can be intimidating
● Trigger the emotional desire to WANT to change
● Understand the “struggling moments” your business peers face, and identify 

the four forces preventing progress

Change management is often the biggest and hardest part when creating a new 
data culture. Learn how to create compelling messages that create the desire to 
change. 



Talk to your 
stakeholders’ “inner 
child” and make them 
demand the change you 
need

NEIL BURGE, Cognopia CEO
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Collaboration skills

Can you knock down the silos in your 
business?

Do you collaborate?
Get a collaborative readiness 
assessment for your business. 
What will yours say?

Data brawls
Do different teams argue over the 
meaning of their numbers? Let’s 
use that energy to break business 
silos open.

Win-win or no deal
Do you feel like your business 
engagements are win-win today? 
If not, put “no deal” on the table.

Stewardship delegation
Does your business act as a good 
steward of data? We’ll help you 
create collaborative agreements 
that inspire action.

HOW IT
WORKS

Outcome

In our research, firms that are more collaborative also report having better data 
cultures. As such, you must foster collaboration to build your data culture. We’ll 
teach you how to:

● Understand your organisation’s collaborative culture today
● Build trust and leverage that trust to create a more collaborative environment
● Develop win-win performance agreements with key stakeholders
● Open collaborative data opportunities where you can kill two birds with one 

stone  

Collaboration is built on trust and communication. You must use your Data 
Leadership skills to drive up the collaborative behaviours in your business if you 
want to create a leading data culture. 



Yes is nothing without 
How. Make sure your 
stakeholders commit to 
collaboration if you want 
changes to stick

NEIL BURGE, Cognopia CEO
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Personal resilience

Have you ever just wanted to give up?

Get back up
We all get knocked down, can you 
develop the strength to keep 
getting back up?

Overcome emotion
Do you ever feel like a frustrated 
child when dealing with difficult 
stakeholders? We’ll help you tame 
the child within.

Develop optimism
Do you think things are getting 
better or worse in your firm? Your 
glass may actually be half-full.

Buddy up
Do you feel alone in your business 
trying to push this change? Buddy 
up with another delegate so you 
both have someone to lean on.

HOW IT
WORKS

Outcome

Changing your data culture takes time and resilience. You’re bound to fail at least 
once on the route to great things. We’ll teach you how to:

● Learn and improve from your failures
● Develop a winning mindset, creating infectious optimism in your business
● Control your “inner child” and harness your emotions to create opportunities
● Connect with your peers in the Bootcamp, so you’ve got a Buddy-system of 

support once you go out and apply what you’ve learned

We will run post Bootcamp support calls to ensure you apply what you’ve learned. 
We’ll make sure you have the support network you need to succeed in your career 
and that you hold yourself accountable for achieving the goals you’ve set yourself. 



Do not judge me by my 
success, judge me by 
how many times I fell 
down and got back up 
again

NELSON MANDELA,
 Former President of South Africa
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Format and Delivery

How is the Data Leadership Bootcamp 
delivered?

You prepare
In the weeks before you attend, 
take our Data Strategy and 
Valuation courses.

In-person, intimate
In groups of no more than 12. With 
one facilitator per 6 students, you 
can be sure of getting the skills 
you need to succeed.

We customise
We will run pre-event assessments 
and customise the content to your 
specific needs.

Follow up, buddy up
Unless you apply what you’ve 
learned, you won’t change. We run 
follow up sessions to ensure 
you’ve used the skills you gained.

GET
INVOLVED

Time commitment

● The Data Leadership Bootcamp is delivered over 2 whole days, in person.
● The first Bootcamp will be delivered in Singapore, but we will bring it to your 

town if there’s sufficient demand.

Pricing

● The Data Leadership Bootcamp costs $2,197 USD per delegate.

How do I sign up?

● Fill in the application form here - we are carefully hand-selecting delegates in 
order to ensure the best possible group to learn from and engage with.

https://cognopia.com/data-leadership-bootcamp-1-0-learn-to-change-your-data-culture/#Application_forrm


Complete our registration 
form and find out 
whether you’re suitable 
for our Data Leadership 
Bootcamp

NEIL BURGE, Cognopia CEO
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GET
INVOLVED

Click here to find out if 
you’re suitable

https://cognopia.com/data-leadership-bootcamp-1-0-learn-to-change-your-data-culture/#Application_forrm
https://cognopia.com/data-leadership-bootcamp-1-0-learn-to-change-your-data-culture/#Application_forrm


Cognopia was founded in Singapore, in 2016 with the vision to develop data 
leaders. We transform the Data management experience from an IT-centric process 
to a Business-led foundation for Digital Transformation. We will help you develop 
the skills you need to be a data leader.

If you want to do more with your data, but feel like your business is holding you 
back, get in touch.

We have expertise in Data Management, Data Governance, Data Quality, Data 
Strategy, Change Management, Data Valuation/Monetisation and Program Delivery.

About Cognopia

No part of this document or the information contained herein shall be shown or provided to any other party without prior written approval 
from Cognopia Pte Ltd. Permission is granted for the copying of all or part of this document for evaluation purposes.
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20 Collyer Quay, #09-01, Singapore 049319

Cognopia Pte Ltd - sales@cognopia.com

Contact Us

mailto:sales@cognopia.com

